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Abstract 

The National Curriculum Framework for School Education (NCF-SE) 2023 represents an important step in translating the vision of the 

National Education Policy (NEP) 2020 into curriculum, pedagogy, assessment and school practices. For schools affiliated with the Central Board 

of Secondary Education (CBSE), the framework has significant implications because many of its principles—competency-based learning, 

experiential learning, multidisciplinary education, vocational exposure, flexibility in subject choices, holistic development and assessment reform—

are closely connected with ongoing CBSE initiatives. NCF 2023 seeks to move school education beyond content transmission and memorisation 

towards the development of knowledge, competencies, values and dispositions required for responsible participation in society and the world of work. 

The framework also recommends greater flexibility at the secondary stage and a reduction in rigid separation among academic disciplines. This 

paper examines the major implications of NCF 2023 for CBSE schools through a qualitative analysis of official policy and curriculum documents. 

It discusses opportunities and implementation challenges related to pedagogy, assessment, teacher preparation, vocational education, multidisciplinary 

learning and school leadership. The study argues that successful implementation requires alignment among curriculum, classroom practices, 

assessment systems, teacher capacity and school-level planning. The paper concludes with practical recommendations for CBSE schools seeking to 

translate the principles of NCF 2023 into meaningful educational practice. 

Keywords: NCF 2023, CBSE, NEP 2020, competency-based education, school education, assessment reform, experiential learning, vocational 
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1. Introduction 

School education in India is undergoing a significant transformation following the National 

Education Policy (NEP) 2020. One of the major instruments for implementing the policy is the 

National Curriculum Framework for School Education 2023 (NCF-SE 2023), developed under the 

leadership of the Ministry of Education and NCERT. The framework provides broad directions for 

curriculum content, pedagogy, assessment, learning standards and school practices. NCERT 

identifies NCF-SE 2023 as the national framework for school education and places it alongside the 

National Curriculum Framework for the Foundational Stage 2022. The Central Board of Secondary 

Education (CBSE) has a particularly important role in translating these reforms into school-level 

practice. CBSE schools constitute a large and diverse network across India and abroad. 

Consequently, changes in CBSE curriculum, assessment and pedagogy can influence classroom 

practices on a substantial scale. 

NCF 2023 seeks to address several longstanding concerns in school education, including excessive 

emphasis on memorisation, rigid subject boundaries, examination-oriented learning and 

insufficient opportunities for practical and vocational learning. It places greater emphasis on 

competencies, conceptual understanding, critical thinking, creativity, values, communication, 

problem-solving and the application of knowledge. CBSE has already developed initiatives around 

competency-based education (CBE). Its competency-based education framework describes CBE as 

an approach in which students demonstrate learning outcomes and attain proficiency in specific 
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competencies. It also emphasises real-world application, learner-centred pedagogy, formative 

assessment and authentic assessment situations. 

2. Background of NCF 2023 and CBSE 

NCF-SE 2023 was developed as part of the implementation of NEP 2020. The framework provides 

directions for school education across different stages and curricular areas. It aims to ensure that 

curriculum and pedagogy support the holistic development of learners rather than focusing 

exclusively on academic content. An important characteristic of NCF 2023 is its emphasis on 

flexibility. At the secondary stage, the framework envisages greater choice for students and seeks 

to reduce rigid separation among streams such as Science, Commerce and Humanities. It proposes 

that students should have opportunities to select subjects according to their interests, abilities 

and future plans. For Grades 11 and 12, the framework recommends that examination boards 

should not restrict students to traditional streams and should allow greater flexibility across 

curricular groups. 

This direction has particular relevance for CBSE schools because conventional stream-based 

structures have traditionally shaped students' academic choices after Grade 10. Implementation 

of the NCF vision therefore requires schools to reconsider timetables, teacher deployment, subject 

combinations, counselling and assessment systems. CBSE's existing work on competency-based 

education provides an important foundation. The Board's CBE framework emphasises real-world 

contexts, active learning, formative assessment and application of knowledge rather than merely 

recalling information. 

 

3. Objectives of the Study 

1. To examine the major principles of NCF 2023 relevant to CBSE schools. 

2. To analyse the implications of NCF 2023 for teaching and learning practices. 

3. To examine the changing role of competency-based assessment in CBSE schools. 

4. To identify major opportunities and challenges associated with implementation. 

5. To suggest practical strategies for effective implementation of NCF 2023 in CBSE schools. 

4. Research Methodology 

The study follows a qualitative, descriptive and document-analysis approach**. It is based 

primarily on official policy and curriculum documents issued by the Ministry of Education, NCERT 

and CBSE. The principal reference document is the National Curriculum Framework for School 

Education 2023. Official CBSE resources relating to competency-based education and curriculum 

implementation have also been examined. The study does not claim primary data collection from 

teachers or students. Instead, it interprets the policy provisions and examines their practical 

implications for CBSE school education. This approach is appropriate for a conceptual policy-

analysis paper intended to identify implementation issues and areas requiring further empirical 

research. 
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5. Major Features of NCF 2023 Relevant to CBSE Schools 

5.1 Competency-Based Learning: A central shift under NCF 2023 is from a predominantly 

content-oriented approach towards competency-oriented learning. Students are expected not 

merely to know information but to understand, apply, analyse and use knowledge in meaningful 

contexts. For CBSE schools, this means that classroom teaching should increasingly include case 

studies, projects, experiments, discussions, problem-solving activities and real-life situations. For 

example, Commerce students can learn financial literacy through household budgeting, banking 

exercises, entrepreneurship projects and analysis of business situations. Similarly, Science 

students can connect scientific concepts with environmental and technological problems. 

5.2 Experiential and Activity-Based Learning: NCF 2023 places importance on experiential 

learning. Learning becomes more meaningful when students are able to connect classroom 

concepts with actual experiences. CBSE schools can incorporate field visits, laboratory activities, 

role plays, simulations, project-based learning, community activities and local-context 

assignments. Such approaches can also improve student engagement because learners become 

active participants rather than passive recipients of information. 

5.3 Multidisciplinary Education: The framework seeks to reduce rigid boundaries between 

curricular areas. Students should have opportunities to understand connections between different 

subjects. A Commerce student, for example, may combine Economics with Mathematics, 

Information Technology, Entrepreneurship or a language-based communication project. A 

Humanities student may integrate history, economics, political science, art and technology. This 

approach requires greater coordination among teachers and more flexible school timetables. 

5.4 Flexibility in Subject Choice NCF 2023 proposes greater flexibility at the secondary stage. 

The framework specifically states that Grade 12 boards should not restrict students to 

conventional streams such as Science or Commerce and should allow combinations across 

different curricular groups. This has potentially significant implications for CBSE schools. 

Students may increasingly need individual academic planning and career counselling. Schools will 

need to examine whether their staffing, infrastructure and timetable arrangements can support 

diverse combinations. 

5.5 Vocational Education: Another important component is the integration of vocational 

education into mainstream schooling. Vocational exposure can help students understand practical 

work, entrepreneurship, local occupations and the relationship between education and 

employment. CBSE has also issued initiatives related to skill education and composite skill 

laboratories, demonstrating the practical relevance of skill-based learning within its school system. 

Vocational education should not be treated as an alternative only for academically weaker 

students. Instead, it can be presented as an important component of holistic education for all 

learners. 

6. Opportunities for CBSE Schools 

Implementation of NCF 2023 creates several opportunities for CBSE schools. First, it can make 

learning more meaningful by connecting academic knowledge with real-life situations. Second, 

competency-based assessment can provide a broader understanding of student achievement. 

Third, multidisciplinary learning can help students understand relationships among subjects. 
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Fourth, vocational and skill-based education can prepare students for practical life and future 

employment. Fifth, greater subject flexibility can support individual interests and career pathways. 

NCF 2023 also provides an opportunity for schools to reconsider the role of teachers. Teachers can 

increasingly function as facilitators, mentors and designers of learning experiences rather than 

only as lecturers. The framework's emphasis on holistic development can also encourage schools 

to give greater attention to physical education, arts, values, well-being and other dimensions of 

student development. 

7. Challenges in Implementation 

Despite its potential, implementation may present significant challenges. 

7.1 Teacher Preparedness 

Teachers are central to curriculum reform. A curriculum cannot become competency-based simply 

by changing the syllabus or examination pattern. Teachers require professional development in 

activity-based pedagogy, assessment design, project-based learning and differentiated instruction. 

CBSE's learning frameworks already provide competency-oriented guidance for areas including 

Science, Mathematics and English, among others. However, translating such frameworks into 

everyday classroom practice requires sustained teacher support. 

7.2 Examination Pressure: Board examinations and competitive entrance examinations continue 

to influence teaching practices. If students, parents and schools remain strongly focused on 

marks, teachers may find it difficult to devote sufficient time to experiential and interdisciplinary 

learning. Therefore, curriculum reform must be supported by corresponding assessment reform. 

7.3 Infrastructure and Resources: Practical implementation may require laboratories, skill labs, 

libraries, digital resources, sports facilities and flexible learning spaces. Schools with limited 

resources may face greater difficulties. The challenge is therefore not only pedagogical but also 

infrastructural. 

7.4 Parent Expectations: Parents may sometimes equate educational quality primarily with 

examination marks. Schools therefore need to communicate the purpose of competency-based and 

experiential learning clearly. Parent orientation programmes can help explain why projects, 

practical activities, vocational exposure and formative assessment are educationally significant. 

8. Discussion 

The implementation of NCF 2023 in CBSE schools should be understood as a systemic reform 

rather than a syllabus-change exercise. Curriculum, pedagogy, assessment, teacher development, 

school leadership and infrastructure are interconnected. A school may introduce project work but 

continue using examination questions based primarily on memorisation. In such a situation, the 

underlying educational culture may not change substantially. Similarly, schools may organise 

vocational activities as isolated events without integrating them into learning outcomes. Effective 

implementation requires these activities to become part of the educational design. The CBSE 

competency-based education framework provides an important bridge between curriculum 

intentions and classroom practice. Its emphasis on real-world applications, learner-centred 

learning and authentic assessment is consistent with the broader direction of NCF 2023. School 

leadership also has a critical role. Principals and academic heads can create professional learning 
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communities, conduct classroom observations, encourage peer learning among teachers and 

monitor whether assessment practices are aligned with competency-based learning. 

 9. Recommendations 

Based on the document analysis, the following measures are suggested: 

1. Continuous teacher development: Schools should organise regular training on competency-

based pedagogy, assessment, project-based learning and experiential education. 

2. Assessment redesign: Question papers should progressively include application, analysis, and 

interpretation, problem-solving and case-based questions. 

3. Integrated projects: Schools should design interdisciplinary projects connecting two or more 

curricular areas. 

4. Career counselling: Greater subject flexibility should be accompanied by systematic academic 

and career guidance. 

5. Skill integration: Vocational education should be connected with real-life activities rather than 

treated as an occasional programme. 

6. Parent orientation: Schools should explain NCF 2023 reforms and competency-based education 

to parents. 

7. School-level implementation plan: Each CBSE School should develop a phased NCF 

implementation plan with measurable academic and co-curricular objectives. 

10. Conclusion 

NCF 2023 provides a significant framework for transforming Indian school education from an 

examination-dominated model towards holistic, competency-based and multidisciplinary learning. 

Its implications for CBSE schools are substantial because the framework affects curriculum 

organisation, pedagogy, assessment, vocational education and subject choice. The alignment 

between NCF 2023 and CBSE's competency-based education initiatives creates a foundation for 

implementation. However, successful reform depends on more than policy documents. Teachers 

need professional preparation, schools need appropriate resources, assessment systems need to 

evolve, and parents and students need to understand the purpose of the reforms. 

The proposed flexibility in subject choices and reduced separation among disciplines may allow 

students to develop educational pathways more closely connected to their interests and future 

aspirations. At the same time, schools will need adequate staffing, timetable flexibility and 

counselling systems to make such choices practical. Ultimately, the effectiveness of NCF 2023 in 

CBSE schools will depend on the extent to which its principles are translated into everyday 

classroom experiences. A successful implementation should result in students who can 

understand concepts, apply knowledge, think critically, solve problems, communicate effectively, 

demonstrate skills and develop responsible social and personal values. Thus, NCF 2023 should 

be viewed not merely as a curriculum document but as a framework for rethinking the purpose 

and practice of school education in India. 
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